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Rise in cheap imports threaten 

investment pipeline, asset utilisation

rates & balance sheet health of 

domestic steel companies
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OVERVIEW

ICRA expects the FY2025 domestic 

steel consumption to grow at a healthy 

10-11%. On the price front, elevated 

imports along with weak Asian steel 

prices have led to significant price 

corrections in the domestic steel 

market. However, the reduction in 

coking coal prices observed in the 

current year have shielded the 

operating profits. While underlying 

demand remained strong, the surge in 

imports is expected to curtail FY2025 

finished steel production growth at just 

5%, leading to the industry’s capacity 

utilisation levels slipping below 80%   

▪ Supported by the Central Government’s capex drive, domestic steel demand grew at a compounded annual 
growth rate (CAGR) of 12.6% between FY2022 and FY2024. This represents the fastest pace of growth in the 
era post the global financial crisis. In the current fiscal as well, ICRA expects the domestic steel demand to 
grow at a healthy rate of 10-11%.

▪ On the external environment, steelmakers remain on tenterhooks, with multiple structural headwinds in the 
Chinese economy leading to the country’s steel exports rising by an astounding 21.8% in 10 CY2024. At this 
rate, Chinese steel exports may exceed the highs of CY2015. China continues to remain the top steel exporter 
to India with a share of around 30% in the overall finished steel imports in 7M FY2025.

▪ Steel imports continued unabated in 7M FY2025 growing by 42.1% YoY. India remained a net importer of 
finished steel in 7M FY2025. Elevated imports along with weak Asian steel prices have led to flat steel prices 
correcting by around 12% over May-November 2024. 

▪ Steel exports in 7M FY2025 declined by 29.3% on a YoY basis, reflecting a challenging export market. ICRA 
expects the full-year FY2025 finished steel export volumes to be lower than 5 million tonne, implying a 
contraction of 35% over FY2024. Incidentally, this would also be the lowest export tonnages after FY2016 
metals meltdown.

▪ Australian coking coal cargoes have been on a downward trajectory since February 2024 and hit a low of US$ 
180/MT in the third week of September 2024, before settling at around US$ 200/MT in the third week of 
November 2024. Slack steel production growth in most importing countries (barring India) continues to cap 
coking coal demand and thus exerting pressure on prices. 

▪ The industry’s* leverage (total debt to operating profits) has been steadily increasing from the historic low 
watermark of 1 times in FY2022 to 2.2 times in FY2023/FY2024. With earning expected to moderate somewhat 
in FY2025 due to lower spreads, and capex plans in full swing, the industry’s* leverage is likely to increase 
further to around 2.5 times in FY2025. 

*Industry: Calculated for a set of 20 listed domestic steel companies for their standalone operations in India which account for ~55% of the domestic installed capacity

Click to see full report

https://www.icra.in/Home/ViewFullReport?ReportType=Research&AuthKey=3fe8fee4-2736-4696-ac8c-917714221d48
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The macro environment

What’s Inside?

Steel demand recovery in key 
global steel producing hubs

Steel trade flows

Trends in domestic steel demandRaw material scenario
Short-range outlook for Indian 
steel mills
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9Performance of ICRA's rated 
portfolio in the steel sector

What’s Inside?

Company section
Measuring up on carbon 
footprint 
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Analytical Contact Details

Name Designation Email Contact Number

Girishkumar Kadam Senior Vice-President girishkumar@icraindia.com 022 – 6114 3408

Vikram V Vice-President vikram.v@icraindia.com 040 – 6939 6410

Ritabrata Ghosh Vice-President ritabrata.ghosh@icraindia.com 033 – 7150 1100

Deepayan Ghosh Senior Analyst deepayan.ghosh@icraindia.com 033 – 7150 1100
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Business Development/Media Contact Details

Name Designation Email Contact Number

L Shivakumar Chief Business Officer shivakumar@icraindia.com 022-61693304

Neha Agarwal Head – Research Sales neha.agarwal@icraindia.com 022-61693338

Rohit Gupta Head Business Development – Infrastructure Sector rohitg@icraindia.com 0124-4545340

Vivek Bhalla Head Business Development – Financial Sector vivek.bhalla@icraindia.com 022-61693372

Vinita Baid Head Business Development – Corporate Sector - West & East vinita.baid@icraindia.com 033-71501131

Shivam Bhatia Head Business Development – Corporate Sector - North & South shivam.bhatia@icraindia.com 0124-4545803

Naznin Prodhani Head – Group Corporate Communications & Media Relations communications@icraindia.com 0124-4545860
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All information contained herein has been obtained by ICRA from sources believed by it to be accurate and reliable. Although reasonable care has 

been taken to ensure that the information herein is true, such information is provided 'as is' without any warranty of any kind, and ICRA in particular, 

makes no representation or warranty, express or implied, as to the accuracy, timeliness or completeness of any such information. Also, ICRA or any of 

its group companies, while publishing or otherwise disseminating other reports may have presented data, analyses and/or opinions that may be 

inconsistent with the data, analyses and/or opinions in this publication. All information contained herein must be construed solely as statements of 

opinion, and ICRA shall not be liable for any losses incurred by users from any use of this publication or its contents. 
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